
585 Projects Review – March 2002

Code 585 Project Status

Projects
Schedule
 
Cost

Swift: End to End Ground System Mission Readiness Testing
G
 
G

NGST: Head, NGST Science and Operations Office
G
 
Y

EDOS Software System Management
G
 
G

NPOESS Preparatory Project (NPP) Science Data Segment (SDS)
R
 
G

Outreach of Code 910 Science Results 
G
 
G

IFMP:  Budget Formulation Prototyping
G
 
G

IFMP:  NASA STARS (Resume Management)
G
 
G

Project: Swift

Activity: End to End Ground System Mission Readiness Testing
Recent Activities:

Completed and delivered final version of the Swift Ground System Mission Readiness Test Plan

Delivered 2nd draft of the Ground System Test Requirements Database
Near Term:

Revise the briefing materials for the Mission Integration Working Group (MIWG) and Ground Ops Working Group (GOWG) Meetings at KSC

Begin bi-monthly meetings with the Mission Readiness Test Team
Issues:

None

Staffing: 585 C.S.: 1. FTE
Schedule:

Mission Readiness Test Plan Draft-2 
9/15/01  10/15/01 Completed

Final Mission Readiness Test Plan
 
12/01/01 2/1/02 Completed
Test Requirement Database Draft 
10/15/01 11/15/01 11/26/01 Completed 
Test Requirement Database Draft-2

2/1/02 3/1/02 2/15/02 Completed
Final Test Requirement Database

5/1/02


MIWG/GOWG meetings at KSC


3/12/02-3/13/02
Project: NGST

Activity: Head, NGST Science and Operations Office
Background: 

Target contract is a sole source contract to AURA (the Association of Universities for Research in Astronomy) which operates the Space Telescope Science Institute (STScI) for NASA at John's Hopkins University in Baltimore.

Recent Accomplishments:

Received Aura response to RFP

Working through various the “assumptions” and “fact finding” meeting with AURA managers in advance of negotiations

Complete MDR




Near Term:

Complete technical evaluation of Aura proposal
Issues:

None

Staffing: 585 C.S.: 1.0 FTE
Schedule:

Release STScI Science/Operations Procurement 
8/01 9/01 11/01 Done
Conduct Mission Definition Review 

10/01-11/01 12/01 Done 
Respond to proposal; Perform Tech Evaluation
10/01-12/01 12/01 – 1/02 ?

Independent Review Team feedback meeting 
2/20/02 Done

Assumptions/Fact Finding meeting on AURA proposal 2/22/01; 2/25/02 Done
Technical Evaluation of AURA proposal complete: 3/8/02

STScI Science/Operations Contract Award

2/02 3/02
Project: EDOS

Activity: EDOS Software System Management

Recent Accomplishments:

C4 has been the operational system since November 2001 and has performed well.  It is now called “System B.” The C1 system was upgraded to C4 in December 2001 and is now “System A.”  

Installed C4.2a in December 2001.  This version includes enhancements such as a new File Transfer Management CHI.  

Vexcel Ion Cards were installed at all GSIFs and the LZPF in February 2002.  This is the “next generation” card that handles clock drop-out problems experienced at the Alaska Ground Station.  (Vexcel V. 3.13 improved, but did not eradicate, these problems.) We are currently verifying their performance, but have seen no problems in over a week of testing.

Conducted Preliminary Design and Detailed Design Walkthrus for C4.2b and C4.3.  C4.2b includes RLSS Queuing and System Control Enhancements; C4.3 includes enhancements for Reprocessing and Tape Management.  Coding for both will be completed during launch freeze.  Installation is planned for after launch freeze.

Near Term:

Complete RLSS Queuing coding work (C4.2b).  Work was delayed due to preparation for Aqua launch.

Continue planning for final work required to achieve acceptance of the C4 system.

Support tests in preparation for Aqua Launch.

Plan for transition from TRW (development contractor for EDOS) to CSOC (maintenance contractor for EDOS) for EDOS software support.

Issues:

None.  All launch-critical DRs are resolved and we do not plan additional releases during the Aqua launch freeze.

Staffing: 585 C.S.: 1.0 FTE

Schedule:


Launch Freeze:

2/18/2002 – 5/18/2002


Aqua Launch:

4/18/2002


Install 4.2b

After 5/18/2002


Install 4.3


After 5/18/2002


Transition to CSOC
4/18/2002 – 8/18/2002 

Project: NPOESS Preparatory Project (NPP)

Activity: NPOESS Preparatory Project (NPP) Science Data Segment (SDS)

Recent Accomplishments:

Acquisition Package for SDS Climate Data Management and Climate Calibration Systems Procurement including SOW ready to be released
· (Scope: Implementation but not Operations)

· NIH vehicle (CIOSP2) for SDS procurement still pending NASA HQ approval; NPP Project Manager working with HQ to resolve programmatic issues that have stalled the procurement

· Draft RFP to be released after legal office approval

· Comments solicited from vendors and incorporated into refined package; then final RFP released

Continued Generation/refinement of SDS requirements documents and operations concepts

· Continued Generation/Refinement of interface requirements documents (IRDs)

· Note: The Integrated Program Office (IPO) has issued the RFP for its Total System Performance Responsibility (TSPR) contract for NPOESS (including the development of the Command, Control, and Communications Segment (C3S) and Interface Data Processing Segment (IDPS). This results in a blackout period until the final award is made in the Fall of 2002.  Any interactions pertaining to the C3S and IDPS need to be facilitated by the IPO.
· Reestablished Interface Working Group (IWG) with SDS and the Archive and Distribution Segment (ADS)
Continued working integration and testing (I&T) issues; generating segment I&T plan

 

Continued dialog with: 

- NPP Project Science Group

- Goddard Data and Information Services Center (DISC) regarding SDS operations 

- NPP In-Situ Ground Terminal team

- ESDIS network, communications, and security representatives regarding SDS interfaces
Near Term:

Release SDS Procurement

Issues:

Impact of delay of release of RFP for support contractor for CDMS/CCS development (original plan was to have contract awarded by 10/01)

Staffing: 585 C.S.: .6 FTE (SDS)
Schedule:

SDS CDMS/CCS Procurement Release 

Draft - pending HQ approval; GSFC legal review

Final - Draft + at least two weeks

SDS CDMS/CCS Procurement Award - Final RFP + ~2 to 3 months

Project: NPOESS Preparatory Project (NPP)

Activity: NPOESS Preparatory Project (NPP) Science Data Segment (SDS) Prototype
Recent Accomplishments:

Prepared a phased prototype plan
Near Term:

Identify civil servants to work on the Prototype;

D. Ladwig to lead Prototype effort
Issues:

Staffing the effort: ~6 civil servant FTEs required
Staffing: TBD FTEs (SDS Prototyping)

Schedule:


Two Year effort starting this fiscal year
Project: Code 910 Support

Activity: Outreach of Code 910 Science Results

Background:

E-Theater is a visual presentation of Earth Science datasets and visualizations using a system of computers and projectors which allow scalable presentations to be viewed on large screens including 12x32, 18x72, and IMAX sized screens. E-theater has been folded into the Visualization Analysis Lab (VAL) effort within Code 910.
Recent Accomplishments:

E-Theater administration sites have been completed for both the public relations and visualization library.

Usability support started last report, basically completed, but still ongoing!

Categorization of visualizations completed 2/02

Database for visualizations completed (definition/schema) 2/02

Ability to import large visualizations completed! 2/02

Data population underway by customers!

Near Term:

Front-end in 2 phases

1) data dump (listing of everything in DB)

2) usability of finding a specific visualization
Issues:

None

Staffing: 585 C.S.: .2 FTE

Schedule:

VAL usability



2/02 Completed (but ongoing)

VAL Front-end and Administration
6/02








Project: IFMP

Activity: NASA STARS (Resume Management)

Recent Accomplishments:

NASA STARS fully operational across Agency
Near Term:

New Features:

Application Status

Subscription Service
Issues:

· None

Staffing: 585 C.S.: 1.0 FTE
Schedule:

Transition to MSFC





3/02
10

3/1/02









